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Practical Application of GenAl in the Workplace

Accelerate successful deployment of GenAl in your business. Build your business
case, avoid common deployment pitfalls, and future-proof your data security

processes.

Generative (GenAl) has the potential to transform

the way we all work.

Many businesses are turning to GenAl to unlock

greater productivity and opportunities for growth.

A recent Microsoft study of 31,000 people
unveiled some key benefits that they thought
would help to hyper-scale their productivity,
including:

Outsourcing mundane/repetitive tasks

Reducing the time spent searching for
information

Writing ‘“first drafts’ of documents or reports

Cutting down information overload on email/
teams

Cutting down and/or summarising meetings

Organisations are already tapping into game-
changing competitive advantages from improved
productivity, plus time and cost savings, through
GenAl.

But for GenAl to work effectively in your
organisation, you need to deploy it in the
right way.

It’s important to remember that, as with all new
technologu, the correct design architecture,
secure and compliant processes, and user
adoption and training, are critical to successful
deployment and long-term value creation.

It’s not as simple as ‘turning on
Copilot and away you go’

A Kocho GenAl vision call will help you
accelerate the successful deployment of
GenAl in your business.

We’ll help you develop the business

case, understand data compliance and
access governance issues, and realise the
importance of user training and adoption.



At Kocho we see two main scenarios where we can assist you with harnessing GenAl technologuy.

Microsoft Copilot readiness and optimisation

ONE

Our business consultants will collaborate with your senior stakeholders in a step-by-step approach to

realising value from Copilot.

Education

We’ll educate
you on the ‘art
of the possible’
with GenAl.

We’ll explain

how the various
Microsoft GenAl
technologies can
work together to
revolutionise your
organisation.

Adoption

We’ll work with
you to provide
training resources,
communication,
and adoption
portals to ensure
your teams are
engaging with
GenAl and getting
the most value
out of the new

Future
proofing

We’'ll work with

you to ensure
access governance
processes are in
place to stay in
control of who has
access to what,
and ensure ongoing
compliance

technology.

Plugin, prompts, and connectors development

Throughout the process Kocho will help you build and refine your GenAl prompts, reasoning, and
outputs to improve the relevance and quality of any data that is surfaced through Copilot.

TWO

Azure Open GenAl Custom Solutions

Certain organisations may require a more custom GenAl solution on top of what Copilot can offer. This
could be for a number of reasons, including:

- Organisations dealing with highly sensitive data, requiring a higher level of control.

- Businesses with a strong desire for GenAl, but with a lack of internal control around user access and
data (i.e. the need to ringfence and serve only controlled sets of data to specific people).

- The need to surface data from bespoke/homegrown applications into your GenAl environment.
- A need to expose GenAl to a wider audience or access public data sources.

- Organisations requiring greater assurance that GenAl data sets (answers) are controlled, and responses
and data surfaced will remain consistent over time.

For a custom GenAl solution, Kocho can take you through a number of steps in order to deliver a
successful GenAl deployment.
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Kocho*

Interested in discovering how
GenAl can revolutionise your
business?

Talk to a friendly member of our team today and

set up a 30-minute session with one of our GenAl
technology experts.

About Kocho

At Kocho, we believe greatness lies in everyone.

That’s why we exist, to help companies realise their
potential.

By combining the power of Microsoft cloud
technology with identity, mobility, connectivity and
cyber security services, and our team of talented
people, we take our clients on a journey of secure
cloud transformation.

And we’re with you every step of the way. Because
the path to greatness isn’t walked alone. We help you
adopt and embrace the right tech solutions at the
right time.

The result? Sustainable and secure growth
that amplifies your business success.

Kocho. Become greater.
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