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Microsoft Entra Suite Workshop
Start your unified journey to identity governance, secure access, and compliance across 
cloud and on-premises environments.

Identity security is at the heart of modern Zero Trust strategies, with organisations facing complex 
challenges including fragmented identity governance, insecure remote access, and compliance gaps.

Kocho’s Microsoft Entra Suite Workshop provides organisations with an actionable strategy and roadmap 
for implementing and adopting core technologies within Entra Suite.

Our Microsoft Entra Suite Workshop is a structured 4-day engagement designed to:

Assess your current 
identity and access 

environment, 
including related 

third-party services.

Introduce the full 
Entra Suite and its 
role in Zero Trust 

architecture.

Identify gaps 
and prioritise 

improvements.

Deliver actionable 
recommendations 

and a high-level 
roadmap.

The workshop combines discovery, technical analysis, and strategic planning to ensure your 
organisation is ready to deploy Entra Suite capabilities effectively, as well as to understand 
gaps in your environment and where non-Microsoft tools are currently providing some of the 
capability.

Entra Suite Workshop Overview

Over 80% of security breaches involve compromised identities, 
making robust identity and access management critical to 
reducing risk.80%



Workshop and engagement structure

Workshop topics and duration

This engagment is split into a 1-day face to face (or multi-session virtual) discovery and learning 
workshop, followed by 3 days for post workshop report and planning write-up. 

At the end of the engagement we will deliver and playback a comprehensive report including gap 
analysis, prioritised recommendations, and roadmap.

STAGE DURATION FOCUS AREA

Entra Suite Overview 1 hour
Introduction to Entra Suite capabilities and Zero 
Trust alignment.

Establishing a Baseline 1.5 hours
Operational review of identity posture and 
compliance requirements.

Getting Started 1.5 hours
Cross-pillar strategy for identity governance and 
security.

Onboarding Your Workforce

Govern Internet Access

1 hour

1 hour

Verified ID, ID Governance, External ID, and ID 
Protection scenarios.

Internet Access for identity-centric Secure Web 
Gateway.

Enabling Remote Access 1 hour Private Access for secure connectivity without VPN.

By the end of the engagement, you will 
receive:

To maximise the value from this engagment, 
we recommend involving:

These deliverables equip your organisation 
to confidently plan and implement the 
respective Microsoft Entra features.

Key Deliverables Ideal Stakeholders

	→ Technical and compliance gap analysis 
aligned to Zero Trust principles.

	→ Prioritised recommendations for identity 
governance and security improvements.

	→ High-level roadmap with timelines and 
budget estimates.

	→ Executive summary and stakeholder 
presentation.

	→ Training and change management 
guidance.

	→ Identity and Access Management (IAM) 
team

	→ Roles responsible for Security Operations 
/ Governance

	→ Roles responsible for application 
development

	→ Network Operations team

	→ IT Director / CISO / CIO



About Kocho
Kocho offer award-winning managed IT and 
professional services. Protecting identities, securing 
data, and connecting devices for a cloud-first world.

We believe greatness lies in everyone, and we offer 
a unique blend of professional, and managed IT 
solutions, to help ambitious companies realise their 
full potential.

Kocho. Become greater.

Contact us

Become greater with Kocho

Start your journey to unified identity governance, 
secure access, and compliance.

Speak to a friendly member of the Kocho team to 
book your Entra Suite Discovery Workshop today.

https://kocho.co.uk/contact-us/?utm_source=e-guide&utm_medium=pdf&utm_campaign=contact-us&utm_content=descriptor

