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CONDUCT 
ASSESSMENT

CREATE 
DASHBOARD

STRATEGIC 
ENGAGEMENT

REMEDIATION

Strategic engagement model to help you understand and visualise your security posture

Delivers a roadmap of improvement areas and recommendations
to uplift your security posture



People

Chief Information Security Officer 

(CISO)

IT Security Managers

Security Architects

Any senior level person with 

responsibility for security

Challenges

Communicating risk to board level 
roles

Don’t know where my security gaps 
are

Justifying E3 to E5 license uplifts

Am I using all the technology I have 
access to?

Difficult to understand where I need 
to invest my money and time to 
drive security improvements

Resource constraints



Assessment focus area

• Current cyber 
strategy, challenges 
and priorities

• M365/AAD tenant 
configuration 
discovery

• Credential 
assessment of local 
AD

• Shadow IT 
assessment

• Alignment with CIS 
benchmarks

Key deliverables

• Detailed, interactive 
dashboard focussing 
on risk, business/end 
user impact and 
prioritisation

• Highlights the 
benefits of E5 
components and 
promotes the use of 
existing entitlements

• Third-party mitigation 
support

Value

• Promotes a more 
strategic  
engagement 

• Maximises existing 
investment in 
Microsoft technology

• Enables visibility of 
improvement areas

• Supports business 
cases

• Visual representation
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Identity & access 

management 

Security 

management

Threat

protection

Information 

protection

Organisational Security

Awareness Governance





















At Kocho, we believe greatness lies in everyone. That’s why we exist, to help ambitious 
companies realise their potential.

By combining the power of Microsoft cloud technology with world-class identity, cyber 
security and our team of talented people, we take our clients on a journey of secure cloud 
transformation.

And we’re with you every step of the way. Because the path to greatness isn’t walked alone. 
We help you adopt and embrace the right technology solutions at the right time.

The result? Sustainable and secure growth that amplifies your business success.

Kocho. Become Greater. 

hello@kocho.co.uk 0800 044 5009

Eight-time winner of the Microsoft 
Partner of the Year Award for Identity 
Management, Enterprise Mobility, and 
Security and Compliance.


