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An iterative and agile 
framework that 
supports your business 
as it evolves.



Kocho EVOLVE

Kocho EVOLVE is a full lifecycle framework that enables 
enterprise/solution architects, IT professionals, and business decision 
makers to achieve their digital transformation goals. It provides best 
practices, documentation, and tools that help establish and 
implement business and technology strategies.

Kocho EVOLVE is Microsoft-centred and influenced by the leading-
class Microsoft Cloud Adoption Framework for Azure, enhanced and 
supplemented by real-world expertise and experience of Kocho. 
Kocho EVOLVE extends the Microsoft Cloud Adoption Framework to 
ensure the benefits of digital transformation can be realised across 
the entire Microsoft cloud ecosystem.
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Phases in practice

Define

Secure Manage Govern

→ Motivations

→ Business outcomes

→ Business justification

→ Prioritisations

→ Requirements

→ Risk insights

→ Business resilience

→ Asset protection

→ Business commitments

→ Operations baseline

→ Operations maturity

→ Business risks

→ Policy and compliance

→ Governance maturity

PS

Plan
→ Digital estate

→ Current/future state

→ Organisational alignment

→ Skills readiness

→ Cloud adoption plan

PS

Ready
→ Operating model

→ Landing zones

→ Design areas

→ Process exploration

→ Implementation options

PS

Adopt
→ Migrate

→ Modernise

→ Innovate

PS

MS MS MS

CONTINUAL EVOLUTION

MS – Managed ServicesPS – Professional Services
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Foundations

House BridgeStadium

Your cloud foundation supports the construction of a…
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Foundations - Azure landing zones

Set up Azure environments for scale, security, governance, networking, and identity

Enable migrations and net new apps

Consider all platform resources 

Don't differentiate between IaaS or PaaS
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Foundations - Azure landing zones

E N V I R O N M E N T

Azure billing and 
Entra ID tenant

Identity and access 
management

Resource organisation

Network topology 
and connectivity

C O M P L I A N C E

Security

Governance

Management

Platform automation 
and DevOps
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Foundations - Azure landing zone conceptual architecture



Operational efficiency

Secure by design

Flexibility

Platform for AI adoption using Foundry and 

Copilot

Platform for Data Security using Purview

IaC and DevOps, Arc for hybrid and Scout for 

FinOps

Benefits and considerations
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