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What do we mean by digital transformation?

Paper processes

On-premises

Insecure

Siloed

Internal

Manual

Electronic

Cloud

Secure

Unified

External

Automated



What are the challenges?

Cost
Legacy IT consuming budgets

Security
Legacy sign in and vulnerable platforms

Usability
Customer base turning to competition

Complexity
IT support and projects
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Digital Transformation Maturity Model

Level 2 Level 3 Level 4

Some online processes Some SSO

Some CRM integration

SSO, BYOID

Low or no code + CRM

Lightweight services

Threat mitigation

Some SSO

CRM

Usability standards

Threat mitigation

Usability standards

Analysis
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Update!

A transformation story

Paper process

No sign in

Phone case 
management

No CRM

Poor security

One hundred pounds

And seventy-five pence
100.75

30/4/1996

Dear Bournemouth Council, 
I would like a dropped kerb 
outside my house

Date!

Forty pounds

And fifty pence
40.50

30/4/1996

Dear Bournemouth Council, 
I would like a new bin
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A transformation story

Online process

No sign in

Phone case 
management

No CRM

Poor security

Update!

Date!

Forty pounds

And fifty pence
40.50

30/4/1996

Dear Bournemouth Council, 
I would like a new bin



BECOM
E GREATER

KOCHO.CO.UK

A transformation story

Online process

Sign in

Case 
management

No CRM

Poor security
Forty pounds

And fifty pence
40.50

30/4/1996

Dear Bournemouth Council, 
I would like a new bin

Edit the date
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A transformation story

Online process

Sign in

Case 
management

CRM

Poor security
Forty pounds

And fifty pence
40.50

30/4/1996

Dear Bournemouth Council, 
I would like a new bin

Edit the date

CRM
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A transformation story

Online process

Sign in

Case 
management

CRM

Threat 
mitigation

Edit the date

SSO
CRM
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A transformation story

Online process

SSO, BYOD

Embedded in 
CRM

Low or no code

Threat 
mitigation

CRM

CRM

Edit the date

CRM

SSO



Azure App Services, Azure Functions, 

Database Services

Dynamics CRM, Power Apps

Visual Studio

Entra External ID for Customers

Azure Landing Zones

Azure Migrate

Azure Arc

Scout

Kocho Evolve

Enabling technologies



Improved efficiency and cost savings

Better customer experience and engagement

Data-driven decision making

Greater scalability and innovation readiness

Stronger compliance and risk posture

Digital transformation benefits



Copilot Agents



BECOM
E GREATER

KOCHO.CO.UK

M365 Copilot vs Copilot Agents

• No development needed
• Queries all information user has access to within 

M365 – including the unknown

M365 Copilot

• Foundations in Power Virtual Agents
• Created for specific reason using Copilot Studio
• Templates available for various Copilots (IT 

Helpdesk, Website Q&A)
• Limit access to specified Knowledge Sources

• Public Websites
• SharePoint
• Azure SQL
• Salesforce etc

• Teams Interactions
• Incorporate Workflows and Adaptive Cards for 

customisation
• Integrated with Power Automate for process 

automation

Copilot Agent
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Copilot Agent – Licensing and costs

Creation License

Copilot Studio User License 
(Free)

Copilot Studio Author (via 
Power Platform Admin Center)

M365 Copilot License

Usage Cost

Pay as you go - $0.01 per 
message

Message Pack - $200 per tenant, 
per month for 25,000 messages

M365 Copilot £19.00 per user, per 
month
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Copilot Agent - Creation
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Copilot Agent – Add data source
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Copilot Agent – Publishing Agents
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Copilot Agent – Teams interaction
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Copilot Agent – Management (Centre of Excellence)

Environments Power Automate Flows

Power Apps Connectors



Azure and M365 
Optimisation 
Scout Demo



Real world examples of 

Digital Transformation in 

action

Case studies



Hallo owns brands like Lloyds Pharmacy and AAH Pharmaceuticals.

Over 3000 pharmacy branches – they are the UKs largest 

pharmaceutical supply chain with more than 17,000 staff.

Specialist nursing and pharmaceuticals for the most vulnerable - relies 

on a secure, scalable infrastructure to keep things running smoothly.

£8 billion split from parent company McKesson.

Hallo needed to transform their IT quickly and without missing a beat 

in patient care.

Secure cloud migration and divestiture



Key project elements included:

Identity migration 

Security uplift

Cloud infrastructure overhaul

Low code / no code

Device and application management

The project
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The outcome

Cost savings

Consolidated infrastructure reduced costs, delivering an estimated £11 million in savings.

Enhanced security

Implemented a holistic security approach using Azure Security and Microsoft Defender for 
Cloud, ensuring end-to-end protection across a complex multi-cloud environment.

Simplified device management

Streamlined device and app management through Microsoft Intune and Defender for 
Endpoint, reducing complexity, cutting costs, and enhancing security.

Long-term IT and security support

Established a three-year Managed IT Service agreement, providing proactive support 
across all levels of Hallo’s cloud infrastructure, underpinned by Microsoft technology.



Robin Dargue

CIO | Hallo Healthcare 

Group

“I’ve done a few digital 
transformation projects in my time, 
and the speed at which Kocho and 
the Hallo team were able to achieve 
this was truly exceptional.”



One of the largest insurers in Europe.

They had no online account management.

Customers needed the ability to activate their online 

accounts by entering an account ID and other info.

Seamless user experience authentication



The new process

Accept our T&Cs

Prove who you are

Set up a password

Set up MFA

Access your 
documents



Kocho built account activation, sign in, password reset and other 

authentication journeys.

Knowledge transfer.

Rapid website pilot.

Then into mobile app integration.

Competitive edge regained!

The outcome



Book a Cloud Discovery Call

1-hour pre-sales call with an experienced Kocho consultant.

Get expert advice and recommendations tailored to your requirements.

Find out about Microsoft-funded workshops you may be eligible for.

Speak to us about your wider secure cloud transformation strategy.

Sign up for a free Scout health check

Ready to take the next step?

hello@kocho.co.uk 0800 044 5009
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